PURPOSE
AFRICA

MISSION

To improve the quality, access, equity, and
sustainability of health services and technologies for

African countries through innovative capacity-building

that is engaging, adaptive, and self-sustaining via job
creation and revenue generation.

VISION

An African continent that is globally recognized as a
leader in end-to-end biotechnology, focusing on
innovation, discovery, research & development,

access, and equity.
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STRATEGIC GOALS

o Establish Africa as a global leader in Biotechnology,
Medical Research and Health Development

Improve Health Service Availability and Create
Economic Opportunities for African Communities
Through Biotechnology

CORE VALUES

INNOVATION

Driving progress through cutting-edge
research and development in
biotechnology to position Africa as a
leader in the field.

COLLABORATION

Partnering with local and international
stakeholders, including governments,
institutions, and communities, to
maximize reach and effectiveness.

EQUITY

Promoting fair access to health services
and technologies, addressing disparities
across African countries.

GACULIRO
@ KG 383 STREET
KIGALI, RWANDA

EXCELLENCE

Committing to the highest standards in all

initiatives to achieve global recognition
and impactful outcomes.

EMPOWERMENT

Building local capacity and fostering self-
reliance among African professionals and
communities.

SUSTAINABILITY

Ensuring long-term impact through self-
sustaining models that generate revenue
and create jobs.
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LEADERSHIP

GLOBAL LEADERSHIP

Leadership team with experiences Leading
Local, Regional and global institutions.

PROGRAM EXPERTISE

Proven track record of leading large-scale
development programs.

IMPACT DELIVERY

Successful implementation of multi-million
dollar projects with tangible impact on
communities.

STRATEGIC PARTNERSHIPS ©
Strong network with international donors, ©<.R\@
policymakers, and private sector leaders H\"/}y
to drive sustainable growth. @&"@
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PHARMACEUTICAL

Advancing affordable, and sustainable
pharmaceutical services with pharmaceutical
manufacturing capabilities across Sub-
Saharan Africa.
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Advancing high-quality, affordable, and
sustainable medical diagnostic,
specialty, and subspecialty services
across Sub-Saharan Africa.

SAFE WATER

Providing safe, clean, and accessible
drinking water using advanced reverse
osmosis ensuring high-quality purification
for communities across Sub-Saharan Africa.
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Advancing Solar Energy Access and
Utilization for education, healthcare,

agriculture and more, while reducing
climate impact.

KG 383 STREET

@ GACULIRO © ADDIS ABABA, ETHIOPIA
KIGALI, RWANDA © ABUJA, NIGERIA




| o ECN|

"‘N EDCTP Forum

2" Better health through
Global Health global research partnerships
EDCTP3

15-20JUNE 2025 | KIGALI, RWANDA

ne\ 5 \ -
=Y HI:\,\AAFRAﬁ/E'IELOPME., >

f s wgh SRS o ﬁ

\ AfricaCDC

¥ ¢/ 7 Centres for Disease Control
amo . and Prevention

(E WORLD BANK GROUP
AUDA-NEPAL

)
®
|
L
A
«
SINOPHARM

BILL¢ MELINDA The Susan
- wdatior
GATtS f()l/tn arion Thompson Buffett
CHILDREN’S Foundation
INVESTMENT FUND

FOUNDATION



PURPOSE
AFRICA

UNLOCKING POTENTIAL

“Africa may be the only remaining global
pharmaceutical market where genuinely
high growth is still achievable" - McKinsey
& Company Report (2019)

Overall Market Growth

@ Estimated Market Gap
$140 Billion
$120 Billion

Manufacturing
$100 Billion

$80 Billion —

$60 Billion (] I
$40 Billion

$20 Billion

$0 Billion Research and
$73.4 Billion $138.2 Billion Development

375 Manufacturers on the Less than 2% of Globally
Continent Conducted Trials

Trials in Africa
1.9%

Trials in Global
98.1%

PA’'s CT Capacity Building Target of 10 Years
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@ 250 1,250 448 2,238
Sites O\ Triats Sites g@\ Trials
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28 141 2,451 12,255
Sites ©\ Trials Sites @§ Trials

70% - 80% of all Medicines Imported
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Vaccine Imported Medicines Production Globally

When looking only at vaccines, this figure is 99% imported
Additionally, the continent accounts for just 3% of all medicines production globally.
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